EALA Board Meeting Minutes
August 9, 2011

Estes Park CVB Board room 11:30 am

In Attendance: Lynette, Elizabeth, Lindsay, Julie, Ken, Alison, Steve
Notes Taken By: Lindsey Rohrbaugh

Call meeting to order
Approval /Changes of Agenda

Financials

1) Financial Report – Ken
a) Funds Available $8,470.18

b) Money Market $5,590.78 increased by $0.22

2) Pay Bills

a) Rocky Mountain Inn- Trade Show Expenses $133

3) Approval of signees of checking account

a) Lindsay Lamson moved that John Buller, Greg Jurgens, and Coni Householter be removed off of the Checking Account and that Lynette Lott, Elizabeth Fogarty, and Ken Arnold be granted authority to write checks from the Estes Area Lodging Association Checking account. Julie Nikolai seconded it and all were in Favor.

Old Business

1) LMD partnership – Peggy Campbell
a) Hospitality Room at the Governor’s Conference 
i) This will provide and encourage Estes Park to attend and have a chance to network with one another

b) LMD and Trustee Meeting August 9, 2011

i) Peggy will update us on the outcome and EALA can start an agenda on how we can be of help in steering important issues i.e. EP Shuttle

c) Peggy updated EALA on the accomplishments to date

i) Developed and Implemented an integrated marketing plan

ii) Targeted groups- 2300 rooms were sold on behalf of Karen’s efforts

iii) Expanded creative assets

iv) Performed and completed a yearlong visitor study 

(1) booklets available upon request

v) Initiated intermediate creative

vi) Expanded Social media- Face book, YouTube, Flicker

vii) RFP Destination Branding Co
viii) Redirected Media mix increased by 35% 

ix) RFP Visitor Guide Publisher

x) New website in the mix –expected in October

xi) RFP Visitor Guide Fulfillment
xii) Working on an Estes Park Tourism website where members can access via password up to date info to be in the know
2) Membership committee update- Julie
a) Developed a list, a plan and working on increasing involvement

b) New message to increase involvement would be to take a proactive and aggressive approach to related issues

c) Steve to take over position of committee chair, effective  immediately
3) Estespark-Colorado contract – update – Rhonda

a) Did not attend meeting
4) Town issues

a) Shuttle bus schedule 2012

i) Contact Betty to request to be involved in budget setting

ii) Write an email on behalf of the EALA board and copy trustees to be included in this process and purpose increased funds for the Shuttle by $25,000 allowing for Start time of June 14, 2012 – September 10 2012 

(1) Steve will write and send to Lynette, board will review, approve and send
b) Jacquie Halburnt contract

i) Board discussed concerns of positions within the community including Jacquie’s and would like to possibly endorse a candidate that portrays similar interest and understanding of the tourism industry. Topic will be further explored in the future.
New Business 

1) Governors Conference

a) EALA will encourage members as it is just in Loveland and will promote the Hospitality Room provided by the DMO
2)  Dinner meeting 
a)  Locations
b)  Speakers
i)  Rocky Mountain Nature Association

ii) CHLA discussion of ADA Rules and Regs

iii) Tony/ Jared provide up to date info on  Google ad words etc

iv) Brand Science

3)  Super 8 
a) Short Discussion took place would like to resend letter as no response was received from the first letter sent

4) Ad Proofs Colorado Activity Center

a) Electronic ads will be sent for board to review & provide changes and updates by September 1,2011
** side note**  Lynette to contact Val to discuss attendance related to by-law requirements of Board members, and Rhonda to discuss if she is still eligible to be a Board member (resort sale situation).
Schedule September Meeting
11:30 September 13, 2011

Location to be determined
Meeting adjourned
