Agenda
EALA Board Minutes
January 03, 2011
Hunters Chop House 11:30 am


In attendance: Elizabeth, Lindsay, Ken, John, Lynette, Rhonda, Greg
Note Taker: Lindsey Rohrbaugh

Call meeting to order
1) Lynette called meeting to order

Approval /Changes of Agenda
1) Greg approved the Agenda, John Seconded and all were in favor.

Financials
1. Financial Report
a. Reviewed

2. Pay Bills
a. One Check written for Dinner Meeting for $870
b. Transfer of $4,000 to Money Market
c. Deposit of $415
d. Bank Statement- update next meeting
e. Invoice Received for Jared(website) $300

New Business
1. Twin Owls Dinner Meeting
a. Jared – topic of presentation
1. Analytics, Trip Advisor, Google Maps
2. Tutorials
b. Survey Monkey
1. How to compile
2. How to present to members
a. Handout : Written Form provided with Summary Sheet to highlight the key information we gathered from the survey
Note: Keeping Survey Monkey until February then Lynette will cancel membership with them
c. Pay Pal – available for dinner meeting payment?
1. Unknown
          
             2.  New Website
	      a. Email to members regarding referral card online?
1. Rhonda will email members in regards to referral card

Old Business 
1. Winter Festival Update- Elizabeth reported
a. Need of rooms, volunteers, chotchkies (EALA Board)
1. Winter Trails- Set
2. Ice Castle- Handled by Raven Crest
3. Cashiers, Trash pickup, stocking, Volunteer Table 
a. Shifts- 
i.  1st 10am- 2p
ii.  2nd 2pm- 6pm
iii. Festival 11-5p
4. Chotchkies can be dropped at Snowy Peaks or EP Condos
5. Elizabeth will call for additional rooms
6. Volunteers are needed more than anything, volunteers will receive free admission into Chili and beer and wine tent
a. Spread the word- please notify Elizabeth 

b. EALA Membership trade approval
1. Fort Collins Lights and Left Right Collaborative
2. Lynette motioned, Lindsey Second, All were in Favor
2. Trade Show Update
a. Locations
1. Compared Holiday Inn, YMCA, Lakeshore Lodge
a. Holiday Inn – Good to Go with EALA membership in trade
b. YMCA- Alcohol compliance issues and $10 a head
c. Lakeshore Lodge declined the Month of May but offered to host us in April
d. Boarded review- Committee will go ahead with Holiday Inn
e. Next Committee Meeting for Trade Show January 11, 2011 11:00 at Kind Coffee
3. LMD
a. Update
1. Town Officially Approved the Budget and IGA
2.   Lindsay requests we have LMD Branding incorporated in our    website

b. Liaison(s)
1. EALA’s presence at LMD meetings
2. Lindsey will be present as a board member
3. Elizabeth, Ken, and Lynette offered to be backups in the case that Lindsay will not be able to attend.
4. February Dinner Meeting
a. Location confirmed?
1. Lakeshore Lodge February 9th
b. Speaker?
1. Christine with CHLA or Todd – Snow Park update
c. March Dinner Meeting
1. Looking into Time out  Sports Bar or Elizabeth’s for a Large Dinner Meeting
Schedule February Meeting
February 2nd 
Time Out Sports Bar
11:30
Meeting adjourned
