Minutes 

EALA Board Meeting

November 9, 2010

Lake Shore Lodge, 11:30 am

In attendance: Elizabeth, Lindsay, Ken, John, Lynette, Rhonda, Gregg, Coni

Note Taker: Lindsey Rohrbaugh

Call meeting to order

1) Lynette called meeting to order
Approval /Changes of Agenda

1) Additional issues

a. Car Rental Tolls

b.  Recycling

2) Gregg approved the Agenda, John Seconded and all were in favor.

Financials

1. Financial Report
a. No changes

2. Pay Bills
a. Lynette paid Survey Monkey with  her Credit Card

b. Checks written to EALA for Ice Castle

New Business

1. Meeting with Bo Winslow
a. Lynette talked with Bo about lodging sponsors for the events throughout town. Due to a raised concern- this opportunity should be fairly proposed to all lodging entities 
i. How can we make it transparent/fair

1. Relay opportunity through EALA and CVB Steak holders Via Email

ii. Value of sponsorships

1. 10% of Lodging 

2. Jim Tawny’s request
a. Jim would like EALA to establish a Town Vision

b. EALA purposed Jim clearly make/state his proposal for this task

3. Summer Colorado Vacation Planner proof 

a. Add in Fast Facts

b. Condense weather Grid

c. Condense How to get here Grid 

i. Include CO springs, Denver, Boulder, Ft.Collins

d. Add in Winter Festival to Winter Trails Event

e. Add in Savor Estes

f. Attractions

i. Change to RMNP focus

ii. Include Activities

g. Update events 

i. CVB dates

h. Update CVB web info to EALA web info

4. Town Liaison

a. Cory Blackman will be Liaison for EALA

b. Cory will Email the Board

5. November Dinner meeting schedule

a. 2 speakers and a Winter Festival Blurb from Elizabeth

Old Business 
1. Rental Car Toll Rates

a. Raised concern amongst customers
i. $35 round trip in a rental car for the Tolls

b. Coni is going research Rental car companies
2. Recycling

a. Another Concern Raised by customers

b. Waste Management charges for recycling

c. EALA is going to recruit Harry Graham to investigate the situation to have this changed since he is a recycling advocate 
3. Create 2011 Dues letter
a. Dates for December meetings

b. Take out National Travel Show representation

i. Lindsey Rohrbaugh will get an update on this issue 

c. Political Lobbying

d. Add in the amount of Lodges in EALA to the first sentence to create impact

e. Reviewed Lodging amenity Grid
f. Coni will make edits and send to Rhonda

g. Rhonda will send out November 15th

h. Dues due by December 31st

i. Reminder sent to unpaid members January 15th

j. Dues received after Jan 31st will include a reinstatement fee of $25

4. Schedule all 2010/2011 Dinner Meetings
a. December 16th

i. Location: Mary’s Lake Lodge

ii. White Elephant (Min. $20- NO JUNK)

iii. Coordinator: Rhonda

b. January 11th

i. Location: Twin Owls 

ii. Email Lynette Ideas for this meeting?

iii. Coordinator: Lynette

c. February 9th

i. Location: Lake shore Lodge??? 

ii. Patty Twogood is confirming availability

iii. Elizabeth is going to followup

iv. Gregg is going to check on Estate Planning Speaker

v. Coordinator: Lynette

d. March 10th

i. Location: Smokin’ Daves

ii. Coni is checking on Customer service speaker

iii. Coordinator: John

e. April 12th

i. Location: Della Terra

ii. Annual Meeting

iii. Coordinator: Gregg

f. May 11th 

i. Location: YMCA

ii. Tradeshow

iii. Coordinator:  Rhonda
5. Pay Pal
i. Need Val’s Input… hold off until next meeting
6. Winter Festival 

a. Update

i. Elizabeth is Project manager

ii. Repeat of last year, just 2 months behind due to juggling of responsibilities 

b. Checking account signers
a. EALA motions to remove Tina Bernacci from Winter Festival Checking account. Tina’s duties are to be replaced by Gregg and Lynette.
iii. Lynette motions

iv. Lindsay Seconds

v. All in Favor

7. Survey Monkey

a. Lynette urges board to take survey

b. SurveyMonkey.com

i. User Name: esteslodgingassoc

ii. Password: EALABOARD

iii. Results listed under membership survey

8. Trade/Expo show – 

a. Schedule future meetings
a. 9:30am November 23rd Coffee on the Rocks

b. Location – Tom Pickering contacted?
9. LMD update
a. NA

10. EALA Website update, Group Pictures

a. Coni and Rhonda

Schedule December Meeting

1) Next Board of Directors Meeting: 

December 8th, 2010
Pie Shop 2

11:30a.m. 
Meeting adjourned
