Minutes
EALA Board Meeting
December 8, 2010
You Need Pie Too!
9:15 a.m.

In Attendance: Lynette, John, Val, Ken, Elizabeth, Coni, Gregg, Rhonda

Call Meeting to Order
1)  Lynette called the meeting to order

Approval/Change of Agenda
1)  Rhonda added Duck Race
2) Val added Regional Tourism Authority

Financials
1)  Bal. Stmt & P/L presented
2) Bills
a. Ok to pay Rhonda for Oct. & Sept. Google, still owe her for July & August
b. One month of Survey Monkey
3) Pay Pal button has been added to the EALA website for Membership payments 
a. Val will work on getting a button for Pre Payment for Dinner Meetings

New Business
1)  Jared – speaking about Training Videos
a. Plan to put Training Videos on the EALA website
2) The Rotary approached Rhonda about support for the Duck Race-they would like to see better participation from the lodging community
a. EALA would like to be listed as one of the Non Profit Associations on their advertising
i. Suggested that the EALA Membership then sell Duck Race Tickets
3) Val talked to us about a 2011 Federal Grant Program

Old Business
1)  Coni reported that Harry Graham (Rams Horn) would be willing to speak to EALA regarding recycling.
a. Elizabeth reported contact with a new group in town called Progressive Estes-their main focus is recycling.  Elizabeth plans to attend a meeting 12/8 to learn more
2) Coni to continue researching toll fees by car rental companies
3) Winter Festival Update by Elizabeth
4) Survey Monkey cut off date:  January 1, 2011

Next Trade Show Committee Meeting:  December 15, 2010 at Kind Coffee, 9:30 a.m.

Next Board of Directors Meeting:  January 3, 2011 at Hunters Chop House, 11:30 a.m.

Meeting adjourned
