[bookmark: _GoBack]EALA BOARD MEETING MINUTES
April 4, 2011
Egg & I
11:30 am

Call meeting to order
Present:  Lynette, Coni, Gregg, Val, Elizabeth, Rhonda, Ken, Lindsay L, John

Changes/Approval of Agenda
· Add Groupon discussion from Val

Financials
1. Financial Report
a. Gregg handed out current P&L and Balance Sheet
b. Deposits last month:  $650 (Includes $50 for dinner  “no show” payments & $50 to Crossroads
2. Pay Bills
a. Board Insurance $800
b. Rhonda $81.36 All website names
c. Weaver Publications $680
d. Coni $6.45 (Lasermasters-name tags)
i. John motioned to approve financials, Coni 2nd, all in favor
New Business
1. Shuttle Bus Sponsorship
a. Betty from CVB asking if we will sponsor again this year.
b. We determined we need to know the bus schedule before we commit to anything
i. Lynette will ask about a meeting to inform us
ii. Lindsay L will see if Cory has any information on this
2. April Dinner Meeting
a. We need to encourage more candidates
i. Coni will check with Shelley – River Spruce
ii. Lindsay L will talk to Bill – YMCA
iii. John will talk to Dot – Aspen Winds
iv. Gregg will talk to Pam – Della Terra
b. Lynette will write up a summary of EALA’s accomplishments for the last year
c. Rhonda will prepare a written stats report on www.estespark-colorado.com for the year
d. Lindsay L. will invite Peggy to come and discuss the upcoming Annual LMD Meeting
3. LMD Update – Lindsay L
a. The LMD continues to be  forward moving
i. They would like to see the Association Forums restarted
ii. Would like help in Branding
4. Trade Show Update
a. Rhonda reports 20 or less vendors signed up at this time
i. Preparations are coming together nicely
ii. Rhonda will send a list of attending vendors to the Board on Friday so that we can call others and ask them to attend
iii. Next Trade Show committee meeting is April 11th
b. Board Members working the EALA Booth are as follows
i. 10:30 – 12:30  Gregg & Coni
ii. 12:30 – 2:30  Ken & Rhonda
iii. 2:30 – 4:30 Lynette & Lindsay L.
iv. 4:30 -       Elizabeth & John
5. Duck Race
a. Rhonda needs help to organize, people to be on a committee
i. Lynette will ask for volunteers at the April dinner meeting
ii. Rhonda will rewrite Duck Race information notice to members 
6. Building Code Update
a. Lynette asked Will for an official meeting – still waiting on response
b. Will wants direct questions – Val & Gregg will come up with at least 20 questions to answered in a public meeting. When asking for this meeting we need to ask for Q & A time
c. Lynette will call Will again
7. Travel Show
a. Due to lack of interest/participation by the members, EALA will not be doing the Travel Show
8. Groupon
a. Val informed the Board of The Stanley Hotel participation in the Groupon program and suggested that the lodging community might want to check it out

Schedule May Board of Directors Meeting
May 2, 2011
11:30 am
Egg & I

Ken made a motion to adjourn the meeting, Lindsay L. seconded, all in favor.


