Minutes
EALA Board Meeting
August 4, 2010
Columbine Inn, 11:30am

In attendance: Elizabeth, Lindsay, Ken, John, Lynette, Gregg, Mike Campbell
Note Taker: Lindsey Rohrbaugh

Call Meeting to Order 
1. Lynette called meeting to order

Financials
1. Financial Report
a. Closing Mission of Hope – need two signatures Lynette and Gregg will arrange a time to close 
2. Pay Bills
a. Western 1 Hour  for shuttle Posters
b. Colorado Activity Centers- Summer CVP investment
New Business
1. Mike Campbell- Colorado Activity Centers
a. Travel Show
i. Denver, Co springs possibly Texas/Dallas show
ii. Targeting Front Range Market- “Stay-cations” 
iii. RV/ Boat Show discussed
iv. Home & Garden Show discussed
v. Chicago, Omaha Shows discussed
vi. EALA and Colorado Activity Centers Working together on some of these

b. Front Range Promotions- KYGO
i. Colorado Activity Centers partnered with KYGO to promote “Stay-cations”
ii. Seeking out areas to feature- area needs to raise $6000 to become involved
iii. 30 Radio Commercials
iv. Audience of 165 k
v. Give-a-ways ($500 prize give away including lodging, dining, activities)
vi. Website and web video opportunities 
vii. E-newsletter
c. RFP
i. Mike Discussed intensions of the future RFP purposed by the LMD
ii. Colorado Activity Centers Will put in a bid
iii. EP Insiders Guide would dissolve 
2. Members survey
iv. Incentives Discussed to gain involvement
v. Dinner for two- Rock Inn / Twin Owls – Who is getting certificate?

3. LMD Update- Elizabeth
a. LMD Currently  Interviewing for Group and Admin Folks/ Stakeholder positions
b. Hill Aevium/Scott Hannah Presenting at the Town Board Meeting at the Municipal Building at 2:00pm on September 14, 2010  
a. *Would like to inform EALA members –Elizabeth will put together email.
c. Appoint EALA Representative to attend LMD Meetings
i. NA/ Elizabeth available until November
Old Business - Rhonda Not present for Discussion 
1. Ruth Clinton memorial Event update- Rhonda
2. Update on estespark-colorado.com- Rhonda
a. Branding (EALA Logo on each Page)
b. Coupon Page with members Update Access
3. Finalize estespark-Colorado.com contract
Meetings Scheduled
1. EXPO Planning Committee  scheduled to meet at Columbine Inn at 11:30 on  August 17, 2010 to begin planning 
2. Marketing Meeting Scheduled to meet at Columbine Inn at 11:30 on September 7, 2010 to begin defining EALA’s marketing plan/purpose and how to spend the minimal funds that are available.  
a. Options to discuss:  
i. Whether to eliminate travel shows altogether.  
ii. Partner with LMD on a marketing program?
iii. Analyze current spending and ROI.
Schedule September Meeting
1) Next Board of Directors Meeting: 
September 14th, 2010
Columbine Inn 
11:30a.m. (Bring Lunch)

Meeting Adjourned
