EALA BOARD MEETING

Wapiti Restaurant 

February 8, 2010

11:30 a.m.

In attendance:  Coni, Gregg, John, Ken, Lynette, Elizabeth, Julie, Rhonda and Tina.

Lynette called the meeting to Order.

Coni approved the agenda, Gregg seconded and all were in favor.

Financials (Gregg):

Checking:

$3777.56

Money Market:
$3585.35

Miss. Of Hope:
$  434.58

Bills Due

United Airlines  $97.70 & Southwest Air $111.70 for Vicki Meed (Hide Out Cabins) airfare for the Houston Show.

Southwest $443.80 Roundtrip air fair for Danny (Mary’s Lake Lodge) and Peter (Misty Mountain Lodge) for the Houston Show.

Quality Inn $229.32 each for Danny and Peter.

Comfort Inn $242.19 for Vicki.

Meal Allowances:  4 each at $125/person.

John motioned approval for payment, Tina seconded and all were in favor.

We will still owe for baggage.

Rhonda:  $700.00

The LMD will give $250 towards the Houston Show.  Gregg needs to send them an invoice.

New Business

a. CVB Hours:  Per Julie the hours will remain the same from Memorial Day through the end of September.  The shuttle will run through Labor Day and the daily routes will end one hour shorter than last year.

b. March Dinner Meeting:  Julie still checking on.  Will probably be at Estes Park Condos.

c. Julie to talk to Kind Coffee about a membership.

d. Reciprocal link CAC:  It was agreed that we would do this link.  Rhonda will handle.

e. Crossroads (Rhonda):  Crossroads is in desperate need for money and food.  It was agreed to “pass the hat” at up coming dinner meetings for donations.

f. Trade Show (Julie & Rhonda):  Holiday Inn April 14, 2010, in exchange for a free membership for Holiday Inn and the Longz Restaurant.

We will pay $75 for a cash bar set up.  Holiday Inn will do hors d’oeuvres and dessert.

Rhonda motioned to charge Vendors $10 to show.  If Vendors need electricity it will cost them $5.00.

Tables are 8’.  Each Vendor will get ½ of an 8’ table included with the $10 fee.  A full 8’ table will cost an additional $50.  If a Vendor wants two 8’ tables, the 2nd 8’ table will cost the Vendor an additional $75.00.  Coni seconded the motion and all were in favor.

April 7th will be the cut off date for Vendors to sign up to show.

Rhonda is going to check with Hobarts about getting banners for the exhibitors.

Elizabeth will check with Loveland Steam Laundry regarding table linens.

Dinner:  $20.00/person.

Julie to email the menu to Coni.

g. see above

h. Fire Donations:  Per Ken, Paul Fishman said the retailers would like the money donated to the Bucket Brigade/Estes Valley Partners for Commerce.  Lynette motioned that we do this, Tina seconded and all were in favor. ($420)

i. Email Bounces (Rhonda):  Rhonda and Gregg are going to become administrators so we don’t have to pay Red Rocket to make these changes.  Gregg motioned that we pay Red Rocket to tutor a couple of us on the Contribute Program up to 2 hours each ($300).  John seconded and all were in favor.  This will enable us to make changes to the www.estesarealodgingassoc.com for effectively.

Old Business

a. Ruth Clintons Memorial (Julie):  $600 for the plaque and bench placed near the Dog Park entrance, a Blue Spruce Tree donated by Mike Atkins over at the Visitor Center.  Ken motioned in favor of both, John seconded and all were in favor.

March Board Meeting:  March 2, 2010 Clairs 11:30

Meeting adjourned.

