EALA BOARD MEETING 

Hunters Chophouse
11:30 a.m. 
5/10/10

In attendance:  Elizabeth, Gregg, John, Rhonda, Lynette, Tina, Coni, Ken and Julie

Lynette called the meeting to order.

Financials (Gregg)
	Holiday Inn bill from the April Expo needs clarifying.  Julie will try to get clarification from the
          	Holiday Inn.

	Lynette will work on a form to use with the restaurants that we will have dinner meetings with in the future so that we are all on the same page, i.e. what is included in the price – appetizers , dessert, coffee,  whether we need a PA system, when we have to have the count in, etc.  

	It was also discussed that if a member attends the dinner meetings then they will need to pay the “dinner price” to attend whether they chose to eat or not.  The Board will work on the issue this summer.

	Fire Fund:  Ken gave the list of names and addresses to Gregg so that checks can be mailed out to the 13 businesses damaged in the fire.  Total collected is $941, each business will receive $72.38.  Ken will arrange a photo shoot for a press release, Elizabeth will write the press release.

	Mission of Hope:  The MOH fund will be sent in June or July with Amber to purchase supplies for the T’Inki Tribe.  This will be the end of this fund.

	Bills:  Rhonda submitted a bill dated in 2009 from Red Rocket that she just received.  Rhonda will contact Chad at Red Rocket and tell him that we will not pay any more bills until the email issues are resolved.  Also a bill from Coni for badge materials.

Old Business
May Dinner Meeting
	Coni will make ballots.  Julie will bring the ballot box.  Lynette will type up an Accomplishment Summary to be distributed to the members.

Colorado Activity Center letter
 Elizabeth and Rhonda will work on following this meeting.

Bylaw Changes
	The Board reviewed the recommended bylaws changes and made a few adjustments.  Elizabeth will email the revised copy to Lynette and Coni to proof and then Coni will email to the membership with receipt verification.  The membership will be given a minimum of three weeks to comment.

Ruth’s Memorial
	The Board approved the bench plaque.  Julie has ok’d everything with Warren.  Elizabeth will arrange getting the tree so that it can get planted.  The memorial will be scheduled around Warren’s availability.


Shuttle
Elizabeth reported that the Shuttle Posters are ready for pick up and distribution.  Elizabeth will email “posting directions” to the board members so they can pass it on to those who receive posters.

The Board discussed the importance of the membership promoting the Shuttle on their websites.  Julie will get the link information so we can pass it on to our members.

Email List Training - is on hold while waiting for a resolution to the Red Rocket accountability issue.

New Business

	In July the Board will make a contract with Rhonda to include accountability with reports, tracking, etc.

	Rhonda reports that she is having a difficult time with Red Rocket and is considering changing.  The consensus of the board was to give Red Rocket another chance to make right with what Rhonda is asking of them although the decision is Rhonda’s.  Rhonda reports she has been checking out a few other companies.  The board asked that Rhonda come to the next Board Meeting with a solution to the Red Rocket Issue.  The Board also asked Rhonda to invite Red Rocket to our next board meeting and come prepared with reports (accountability).  Rhonda will email current email communication between Red Rocket and her so that the Board will be prepared when we meet with Red Rocket at the June 1st Board Meeting.

Next Board Meeting:  June 1, 2010
                                        11:30 a.m.
                                        Columbine Inn
                                        Brown Bag 

Meeting adjourned.





