Minutes 
EALA Board Meeting
September 14, 2010
Columbine Inn, 11:30 am

In attendance: Elizabeth, Lindsay, Val, Ken, John, Lynette, Rhonda, Greg
Note Taker: Lindsey Rohrbaugh

Call meeting to order
1) Lynette called meeting to order at 11:35 a.m.
Approval of Agenda
1) Gregg approved the Agenda, John Seconded and all were in favor.
Financials
1. Financial Report
a. EALA budget reviewed
i. Mission of Hope Account Closed
b. Checks received
i. Matchmakers membership
2. Pay Bills
a. Printing Cost $12.60-Lynett
3. Organization status in regards to IRS
a. Update from Elizabeth- EALA will be filed as a new Organization by Gregg Coffman due to inaccurate past records by old accountant, this allows EALA to move forward without difficulty  

New Business
1. Exhibit A for By Laws
a. Clarification/Revisions
b. Motion to approve, Lynette adopts, Lindsey Seconds, all in favor
c. Send out revised version of By Laws to members, if no one objects, By Laws will be considered approved

2. Email List
a. Bounced Emails
i. Managing through GoDaddy.com
ii. Constant contact discussed
iii. Decision to continue to manage with GoDaddy.com, add the bounce list for good measure, and Gregg will assist in maintaining.  Ask members whose email bounce for a second email address.
b. Board Participation
i. Point made by Lynette to obtain the participation and communication of the board members regularly 
3. Membership Renewal
a. Proration
i. Full Price until September 1st, 
½ price after September 1st plus Following Calendar year (1year +) 
ii. Lynette Motions, Lindsey Second, all in favor
b. Dues rates/letter
i. Lodging Membership increased to $200/ $150 for Additional Locations
ii. Associate Membership increased to $100 / $75 for Additional Locations
iii. Lindsey Motioned for approval, Gregg Second, All in Favor
4. October Dinner Meeting
a. Fund Raiser- Rock Inn
i. Bruce from Rock in to decided Date in October
1. Tentative Date : Wednesday, October 6, 2010
2. Bruce will be hosting and providing a band
3. We will have “best story of the season” contest
 
5. Round Table Meeting with Andrea from Colorado.com
a. Elizabeth checking on her availability- Possibly the week of September 20th???  LMD will join us in round-table meeting


Old Business 
1. Membership survey
a. Questions re-ordered
b. Elizabeth checking on Survey Used through CVB
c. Val will donate give-away for incentive to members to participate, approx. $50 value
2. Estespark-Colorado.com contract
a. Reviewed, clarifications and revisions made to 
b. Motion to approved, Val accepted, Gregg Second All in Favor
c. Terms officially accepted by Lynette and Rhonda 
3. LMD update
a. CVB/LMD positions filled
i. Stakeholder/Sales = Tamara
ii. Group Sales= Karen Lynch
b. Elizabeth and Ken Larson’s Terms end- seeking two Lodging folks to fill LMD position 
4. Shuttle bus update/meeting
a. EALA would like to see the hours extended 8a-9:30p, Dates shifted to June 15 through Aug 15, and add on Scottish Festival Weekend to schedule
5. Winter Festival Update
a. Evening Rotary is taking over, Volunteers encouraged, EALA will remain a sponsor
6. Reschedule EXPO and Marketing meetings
a. EXPO meeting: September 28th, 2010
b. Marketing meeting: Reschedule in OCT 
7. Finalize Schedule of dedication of Ruth’s Bench
a. Purposed to have the same day as the first EALA meeting Oct 6. 2010 or soon after as Warren is Vacationing after the mid of October.   Rhonda to check with Bruce and get back with us.


Schedule October Meeting
1) Next Board of Directors Meeting: 
October 13, 2010
Egg & I Restaurant 
11:30a.m. 

Meeting adjourned at 3:30 pm
