EALA BOARD OF DIRECTORS MEETING
June 1, 2010    11:30 a.m.    Columbine Inn

In attendance:  Elizabeth, Lindsay, Val, Ken, John, Lynette, Coni, Rhonda and Gregg

Lynette called the meeting to order and welcomed new board members Val and Lindsay.
Coni approved the agenda, Gregg seconded and all were in favor.

Financials

Gregg presented the P&L and Balance Sheet as of 6/1/10.  There were no questions.  It was decided to transfer the money from the Mission of Hope account to Cindy Liddell for Amber to make it easier for Amber to disburse the funds.

A budget meeting was set for June 10, 2010 at Columbine Inn at 11:30a.m.
Val talked about USDA Grants and said she would talk to Tim McPhee to find out more about them.

Election of Officers

President:  John nominated Lynette, Gregg seconded and all were in favor.  Lynette accepted the position.

Vice President:  Lynette nominated Elizabeth and John, Coni seconded for Elizabeth and all were in favor.  Elizabeth accepted the position.

Treasurer:  John nominated Gregg, Lynette seconded and all were in favor.  Gregg accepted the position.

Secretary:  John nominated Coni, Lynette seconded and all were in favor.  Coni accepted with the Board of Directors approval of an assistant Secretary per the bylaws.  Lindsay Rohrbaugh was asked to be the assistant Secretary and she accepted.
Dinner Meetings Ideas

1.  Estate Planning & Exit Strategy – Gregg

2. SBDC-Small Business Development Corp – Val

3. Positive Attitude/Customer Service – Coni

4. DECEMBER - Christmas Party

5. Trade show - it was discussed to try doing a “traditional” trade show/ half day trade show for 2011.  Trade Show committee to be formed at the June 30, 2010 Board Meeting.
6. OCTOBER – Social – Best Story of the Season / Pot Luck / Fundraiser for Crossroads.  Possible location Rodeway Inn.
7. LMD Update

8. ?

Discussion of Bylaws
Article III Members, #1 – Elizabeth will add specific information regarding “link” reference and one board seat for an Associate Member. Elizabeth will email these changes to Coni so she can resend to the Membership.

Member Concerns

Lack of Estes Park information with Colorado.com.  The LMD is going to do a Round Table with Colorado.com, CTO, EALA, etc.  Elizabeth will find out when this meeting is scheduled.

Lack of EALA presence on estespark-colorado.com.  The Board agreed that EALA needs to be mentioned on each page.  Rhonda will handle.

Misc. Information 

Elizabeth brought to the Boards attention a blurb that was on the TV News regarding Estes Park and         she reported that Negative comments had been posted regarding the downtown retail store hours of operation.

Elizabeth reported that Mike Atkins is looking for a tree for Ruth Clintons memorial.
Rhonda & Elizabeth wrote the content for the CAC Winter/Summer Guide.

Elizabeth reported that the Fire Fund press release should be in this Wednesday or Friday paper.

Next Board of Directors Meeting:  June 30, 2010 





    Columbine Inn





    11:30 a.m. (Bring Lunch)

Lynette adjourned the meeting.

