Minutes 
EALA Board Meeting

June 30, 2010 (July Meeting)
Columbine Inn, 11:30 am

In attendance: Elizabeth, Lindsay, Val, Ken, John, Lynette, Coni, Rhonda, Gregg

Note Taker: Lindsey Rohrbaugh
Call meeting to order

1) Lynette called meeting to order
Approval of Agenda

1) Coni approved the Agenda, John Seconded and all were in favor.
Financials

1. Financial Report
a. EALA budget reviewed

i. Mission of Hope – Will transfer to Cindy soon.
ii. Need to Add in Rhonda’s payments for new/renewal memberships to budget
b. Checks written

i. Balance of members

ii. May and June Marketing  

2. Pay Bills
a. No comment
New Business

1. Town Board concerns (Jim Tawney)
a. Jim Tawney was not present to discuss town board concerns

2. Rhonda’s (estespark-colorado.com) contract 

a. Presentation by Rhonda

a. Website Plans

b. Contract Details

c. Rhonda’s Individual tasks to encourage website 

d. CSU/ CU involvement

e. i-phone compatibility

f. Coupon Page on Site

i. Individual passwords for members to control posting of specials and availability

ii. Feasible to make available on website by July 9th/10th 2010
g. Budget for Rhonda’s contract- up to $6000 ($500/month)

i. Board would like to see a breakdown of where the money is going to provide information to members
ii. Payment for new/renewal membership to Rhonda needs to be put into the budget as mentioned above.
b. Board discussion (excluding Rhonda) (table to end of meeting)

a. Notes not taken due to LR absence 

3. Colorado Activity Center buy down (Summer planner)
a. Lindsey Rohrbaugh presented

b. Summer buy down discussed

c. Gregg motioned for the approval of the Summer Colorado Vacation Planner buy down, John Seconded, all were in favor.

4. Sponsorship request from Historical Society 

a. Old-time Dance Aug. 21st Elkhorn Lodge

b. $200 to sponsor

c. Sponsorship denied as a whole by board
d. Possible inclusion of event on website discussed

5. LMD Update
a. Educational Session

i. David at Appenzell Inn Emailed looking for advice/ feedback about current tourism slump- from this an Educational session for EALA members was proposed

1. Is this something members want?

2. Is this something members would attend?

ii. Survey will be created with the inclusion of these topics through surveymonkey.com 

1. Questions for the survey will be drawn up individually by each of the board members (15-20 Questions) and emailed to Lynette by July 15th, 2010

2. Lynette will compile and present the collaborated survey for approval

b. Lodging/Forecasting Reports, Shuttle Link, & Email addresses for town survey 

i. Each topic discussed emphasizing the importance of participation. EALA would like to encourage members to take advantage of these tools.

1. Elizabeth will email info to members with incentive to participate provided by Rhonda (estespark-colorado.com )
Old Business 
1. Ruth Clinton Memorial
a. Date undecided, Warren Clinton out of town TBD
b. Board recommended 12-1pm midweek

c. Tree has been planted, Tree plaque displayed in Municipal Building

2. USDA Grants – Val
a. USDA recommended 3rd party consulting firm

3. Meeting with Colorado.com – Elizabeth

a. Waiting for response 
4. Appointment of trade show committee- Lynette 

a. Committee members will include:

i. Rhonda

ii. Gregg

iii. Lynette

iv. Lindsay

v. John 

b. Trade show will be in May

c. 1st meeting to begin planning will be August 17th, 2010 at 11:30am at Columbine Inn

5. Dinner Meeting subject/speakers update.

a. Dates Discussed

i. October 12th 

ii. November 10th
iii. December 16th – Christmas Party

iv. January 11th
v. February 9th
vi. March 10th
vii. April 12th – Annual Meeting

viii. May 11th – Trade Show

b. Dates will be confirmed after the review of Community Calendar
6. EALA Branding on estespark-colorado.com 

a. Branding: “Official Site of the Estes Area Lodging Association”

b. Location: Top Left Green Box (Will be present on every page) 
Schedule August Meeting
1) Next Board of Directors Meeting: 

August 4th, 2010

Columbine Inn 

11:30a.m. (Bring Lunch)
Board discussion regarding Estespark-colorado.com contract.
Meeting adjourned 
