Meeting Notes
EALA Board Meeting

June 6, 2011

Lake Shore Lodge 10:30 am

In attendance:
Elizabeth Fogarty, Lindsay Lamson,  Ken Arnold,  Alison Linton, 

Steve Kruger, Val Thompson, Julie Nikolai
Absent:

Lynette Lott, Rhonda Sharp
Call meeting to order

Approval /Changes of Agenda
Elizabeth added Winter Fest to agenda. 

Requests from members/community
1. Business Organization – Charley Dickey (10:40-10:55)
Charley spoke about his and Val’s efforts to determine need/interest in creating an organization that supports the business community. Charley has begun the process of organizing Estes Park Business Association. Further discussion will be held at Mama Rosas this Thursday at 6pm. Discussion was held regarding three different groups versus the value of combining the business (non-lodging) entities into one. 

2. Veterans Day – Karl Snyder (11:00 – 11:15)
Karl presented his desire to see a Veteran’s Day Weekend here at Estes Park. Asking for EALA to support the idea and select someone to spearhead the project. Presented ideas regarding charitable donations going to Veteran groups, discounts in lodging, restaurant, businesses, etc. The boards initial response was that it was a great idea and that Karl should solicite someone to spearhead. 

Financials

1. Financial Report
Ken-stated EALA has $9056.10 in checking account and $5590.33 in Money Market. 

Ken will get his name on the account. John and Gregg’s name are to be removed. 

2. Pay Bills
None. 

Old Business


1.  Shuttle bus



a. Promotion



b. Distribution schedule- Julie


Julie will pick up and deliver posters and maps, date TBD. 

Discussion occurred regarding writing a letter to the Town Board to request a meeting prior to the determination of city budget. Julie indicated this budget process begins in June/July. Recommends EALA submit an agenda of the topics to be discussed; shuttle stops, frequency of times, duration of season, etc.

The discussion was to have EALA encourage lodging at the shuttle stops to provide a bench if 
we can get permission for placing benches.
Need to determine from the City how to proceed. 

Jared to load a landing page of the Shuttle Plan on the EALA site. 

2. Membership committee update

Julie has requested a list of all past members of EALA. From this list, board members will contact former members to determine why the left and encourage new enrollment. 

3.  Estespark-Colorado update – Rhonda


a. Membership update done?

None

4. Members Email issues

Steve Kruger is slkruger55@gmail.com

Alison has been receiving duplicate emails. 

New Business 

1. ADA Regulations for pools
Julie asked what other members were doing regarding the ADA regulations that go into affect 2012.  Some members unfamiliar. Julie to resend information and table for later discussion. 
          2.   LMD update – Lindsay

Lindsay will be attending the LMD meeting on Wednesday at 2pm. The topic will be selecting a Branding company. 
2. Winter Fest-Elizabeth announced the great news that she can confirm the performance of Coyote Grace for the festival. Cost would be $1000. She is continuing to locate additional bands. Festival will need to move to fairgrounds due to the HUGE success and growth.
Schedule July Meeting
Wednesday, July 6, 2011, time and place TBD. 
Meeting adjourned

