Board Minutes
EALA Board Meeting
July 6, 2011
Valhalla Resort, 11:30am

In Attendance: Rhonda, Lynette, Steve, Ken, Allison

Note Taker: Lindsey Rohrbaugh

A.  Financials

a. Financial Report

i. Checking Account $9,056.10

ii. Money Market Interest +$.023

iii. Account Balance $5,590.56

b. Pay Bills

i. Hobart- Posters- $360.80

ii. Rhonda Bills

1. Red Rocket $30

2. Colorado.com $520- Confusion of invoice, need clarification
3. Go Daddy –Domain renewal $203.62

4. Google – Feb to Date 2011 $541.14

iii. Lynette Bills

1. Trade show Supplies $25.36

B. Old Business

a. Membership Committee report- Julie Report

i. Committee met once, 2nd meeting being set to discuss selling points, contact past EALA Members, Update Current Members

b. ADA Regulations for swimming pools

i. Topic brought to the attention of board

ii. Will be enacted 2012, currently no budget for compliance officers

iii. Issues to be dealt  with on an individual properties

c. Shuttle Bus

i. Promotion

ii. 2012 schedule

iii. This topic spurred the board discussion of gaining partnership with the LMD to face this issue amongst many others. EALA has decided to become involved within the LMD to encourage important issues within the community, but also to create a sense of Accountability.

iv. Plan of Action

1. EALA would like to be on the agenda each month for the LMD to create a platform for involvement and a partnership

2. A meeting will be set to discuss direction 

C. New Business

a. Global Soap Project

i. The board decided that this opportunity is not advantageous to day to day business operations, and would like to encourage soap donation in the form of boxes. If this topic needs to be reviewed again, the board is open to discussing. They feel at this time there is not enough information to encourage action.
b. Estespark-colorado contract

i. EALA has requested that the contract be updated so that renewal can be discussed in  a timely manner 

ii. Update will be given at the next board meeting to start this process

c. Dinner Meeting locations/ speakers 2011/12

i. Got the ball rolling… would like to start brain storming , at the next meeting the board would like to start laying out the 2011-12 year

August Meeting – Lynette to Email

Meeting Adjourned
 Special Note: New Email Address for Alison Linton Alison@aspenlodge.net 

