MINUTES

Agenda

EALA Board Meeting

October 13, 2010

Egg & I, 11:30 am

Call meeting to order


Elizabeth called to order at 11:45 am.


Present:  Rhonda, Gregg, John, Lindsay, Ken, Val, Elizabeth


Minutes taken by:  Elizabeth

Changes to/approval of agenda


Added:

Candidate endorsement s


Big Thompson – Add to scenic highway through CDOT and State Scenic Highway Org?


Paypal 

All were in favor of above added agenda items.

Financials


1.  Financial Report- Gregg

2. Pay Bills



$400 check was paid to Winter Festival for Assoc. sponsorship. 

 (All five tourism related associations will contribute $400).

New Business

1. Bed bugs – Coni

Board will look into this being a dinner speaker topic.  Gregg will call Orkin.  Elizabeth will call Beeline Pest Conrol.  Lindsay will call EnviroPest.  –For dinner speaker options.
2.  DIA car rental toll expenses – Coni   

Postpone
3. November dinner meeting 

a. Location 
Nicky’s

John will contact Nicky and confirm cost.

b. Speaker  
Exterminator/Bed Bugs presentation:  Gregg, Elizabeth and Lindsay will look into (above).
Old Business

1.  Expo meeting update- Rhonda 

Raffle will be a part of the Expo to increase participation.  Participants must go to each vendor and get a ticket.  All booths must be visited to be entered in raffle.
Not a sit down dinner.  Either reception/app’s. or a “Taste of Estes” buffet of local restaurants offering appetizers.  Any restaurant that participates gets a free EALA membership.
John will contact Tom Pickering to discuss if the Holiday Inn will host the event.

2.  Schedule second meeting

Postponed – Rhonda:  Please arrange in the meantime.
3. Winter trails/Winter Festival – Ken

Need to start getting volunteers for day of event.  Ken will contact Drew at RavensCrest for volunteers (at least 12 ppl.)

4. LMD update – Elizabeth

Board Interviews are this Tuesday for two open board seats.

LMD Operating Plan and budget was presented to the Town yesterday. Town plans to discuss this Friday.

5. Survey Monkey- Elizabeth

Per Elizabeth, we don’t need an annual membership and it can be anonymous.  

Lynette and Elizabeth will set up survey.
6. Colorado.com

Rhonda motioned for Colorado.com budget (approx. $1200 for ad and hot deals and print) item be spent on current Colorado.com contract.  Andrea added add’l. value recently.  

Lindsey seconded.  All were in favor.

7.  EALA Candidate Endorsements

Rhonda motioned for EALA to endorse candidates.  Gregg seconded.  All were in favor.
John moved for Lindsey and Chris to be endorsed by EALA.  

Ken seconded.  All in favor.

Board endorsed Linsay Lamson and Chris Wood.
EALA Board will write the letter that will be emailed to the interview panel this Monday.
Rhonda will mention support of Lindsay and Chris at tonight’s EALA member dinner.
8. Big Thompson – Scenic Highway

Can the Big Thompson be added to the “scenic highway” official map through the state highway organization?  Scenic byway designation is through CDOT.
Discussion will continue.
9. Paypal:  
Val needs articles of incorporation and non profit status and a cancelled check (all which Gregg J. can provide).  If non profit status is not available (Gregg Coffman is  reorganizing status), Val can work around it.
Schedule November meeting

Tues., Nov. 9, 11:30 at  Hunters Chop House
Adjourn 

2:00 pm

