EALA Board Meeting Minutes

Monday, May 2, 2011

Egg & I, 11:30

Call meeting to order
Present: Lynette, Ken Arnold, Rhonda Sharp, Elizabeth Fogarty, Lindsay Lamson, Allison Linton, Val Thompson, Steve Kruger, Julie Nikolai
Notes Taken by: Lindsey Rohrbaugh
Changes /Approval of agenda
a. Colorado Activity Centers- 
i. Edit approval- Tabled need Elizabeth and Rhonda to Review Prior to Boards approval.

b. Building Code meeting update – Ken- Tabled

c. Estespark-Colorado.com  -  Rhonda

i. Annual report to members

ii. Rhonda to email report to members by May 15, 2011
d. New ADA laws for swimming pools- Julie-Tabled
Financial Report – Gregg Jurgens
a. Pay Bills
i. $600 Paid for Winter Buy Down Colorado Activity Centers

ii. $44 Post master

iii. $126 EP Trophy
iv. $1200 Jubilations April Dinner Meeting
b. Received 

i. $3742.40 Dinner Meetings, Memberships

ii. $0.24 Made in Savings
iii. $100 Pay Pal- Associate Membership for Danielle – Creative Station 
c. Other

i. Gregg Coffman- Check was cleared from books
ii. $16.14 for Flash Drive- Need to pay Gregg Jurgens 
Election of Officers and Board Assignments
President: Lynette Lott (Lindsey Lamson nominated, Ken motioned, All in Favor)
Vice President: Elizabeth Fogarty (Lynette nominated, Lindsey Motioned, All in Favor)
Secretary: Alison Linton (Lindsey nominated, Ken motioned, All in Favor)
Treasure: Ken Arnold  (Val Nominated, Elizabeth motioned, All in Favor) 

OLD BUSINESS:

Shuttle update 
a. Poster printing – Elizabeth is checking on prices
i. Holding off for a week or so until individual trustee petitioning can occur, in order to add the evening hours of the shuttle
ii. Pacing ahead in tax dollars, so hoping that is where the trustees agree the money can come from.
iii. Correspondence between the town and EALA were reviewed
b. Organize poster distribution (Elizabeth?)
i. Julie will Organize
a. Checking on PDF downloadable map with the CVB

Expo update – Rhonda

a. Sold out 43 spots sold, 11 restaurants attending

b. Discussion of Fountains participation and how to address their involvement

i. May participate as an exhibitor at the EXPO but not as a member

c. Val is going to be inviting Frank to the EXPO to have a booth to create awareness on the Elkhorn Project

New board members assignments for EXPO


a. Steve Kruger- morning shift

b. Allison Linton- afternoon shift

c. Julie Nikolai- afternoon shift
Duck Race update - Rhonda
a. Need to sell 20 tickets, EALA would like to see this grow into an event to create overnight traffic

Membership 
a. Campaign plan

i. Campaign Committee

a. Julie, Lindsey, Val, Steve

ii. Brainstorming through email

iii. Each Board member needs to create priorities, meetings, Events, Committee, Merchant Support, Suggestions for EALA’s Agenda, Membership accountability, Volunteer involvement etc.    
iv. Retreat to finalize a cooperative effort

NEW BUSINESS
a. Termination of Rhonda’s Board position was presented and discussed,  due to loss of lodging owner title  in June 2011
i. Wait until June 15th, 2011 to discuss our options      

         EALA’s email/ website

a. Changing board email to include new board members

i. Requesting Jared to assist

b. Change members email  to allow only member use

i. Requesting Jared to assist

c. Appoint someone to manage website updates 

i. Requesting Jared to assist

       New Board member questions - Steve

a. What is the goal of EALA?
i. Reviewed EALA Mission Statement

b. Opinion of all Board members of EALA, LMD, CVB – do you think we are doing enough?

i. Encompassed in the Campaign  Agenda to be worked through

c. Future projects?

i. Opportunities- Again this will be discussed as board within EALA’s Campaign

d. Social media marketing opportunities for EALA?

i. Another great opportunity- to be discussed as a board within EALA’s Campaign

     Schedule June meeting

a. June 6th, 10:30, Lakeshore Lodge

     Meeting adjourned 
