Board Minutes
EALA Board Meeting

November 7, 2011

Fire Dept Meeting Room  11:30 AM

In attendance:  Lynette, Ken, Steve, Jim, Elizabeth, Shelly, Julie

A. Financials

a. Financial Report

i. Checking Account $$7477.18

ii. Money Market $ 5591.00

b. Pay Bills

i. Aspen Lodge dinner  $

ii. EstesPark.com  $

iii. Quick Books purchase  $ 170.00

B. Old Business

a.  Passwords for websites from Rhonda.

i. Password was received to access site for emails.
ii. Password was received from Jared for EALA
   member site.

iii. Jim will work with Rhonda to separate the two
 websites for email purposes, etc.

b. Membership Committee report from Steve
i. Local blitz to build memberships is being planned

ii. A membership email will be sent as part of campaign

iii. Shelley will talk with local paper regarding membership trade for announcements about meetings in newspaper
iv.  Steve will complete revised renewal form 
c. Marketing Committee

i. Lynette and Shelley agreed to be part of new marketing committee.  Looking for additional members to join as well.
d. Winter festival Committee

i. Elizabeth emphasized need to lodging donations and volunteer assistance for festival.

ii. Board approved $2,000 from unused  travel show budget to go towards additional out of town (lodging oriented) marketing efforts to promote Winter festival.
e. Trade Show/Expo Committee

i. Julie will contact Rocky Mountain Park Inn to reserve dates in April for trade show.

ii. Lynette will get a list and all downloads from Lindsey R. to use as a template when planning 2012 program.

f. Dinner Meetings

i. Thursday dinner at Lake Shore Lodge.  Topic is new ADA laws to go into effect in March of 2012

ii. Future Meetings: 
 December 12th – Rock Inn – X-Mas Party    
January 17th  Otherside Restaurant – Bedbugs;  February  Possibly Chippers Lane –bowling party;  
March   12thTwin Owls – Rocky Mtn. Nature Assoc. and RMNP speakers (What our guests can do);  
April – Conference Center – Vendor Expo  
May – Della Terra – Annual Meeting and Election

g. Town Administrator Search
i. Elizabeth attended initial work session with Trustees.  A national search company has been hired to find candidates.  Trustees will look for community involvement in hiring process once narrowed down to three top candidates.

C. New Business

a. LMD Board Appointments

i. EALA Board is endorsing Bill Almond and Lynette Lott as candidates of choice for board positions in Spring of 2012.

b. Discussion of Email Usage by Members

i. Recent email regarding branding.

ii. Board determined not to pursue concerns with this.

D. Next Board Meeting

a.  Monday, December 5th at 11:30AM, location  Hondius Room @ Estes Park Library.
