EALA Board Meeting Notes






   October 10, 2011

In attendance:   Elizabeth Fogarty, Ken Arnold, Julie Nikolai, Steve Kruger, Lindsay Lamson, Alison Linton, Rhonda Sharp

Call meeting to order

Approval of Agenda

Estespark-colorado.com       Rhonda Sharp was invited to present first due to time restrictions

Rhonda reviewed her proposal previously presented to the Board. Rhonda stated she was committed to the necessary time and effort needed to manage the site. She named a few additions to her team including Tony Bielat.  Rhonda had to leave and was not part of discussion. 
Lengthy discussion occurred regarding the merits of continuing to pay Rhonda to manage the site and solicit EALA members. It was determined that if Rhonda could meet certain goals established by the Board in regards to attracting new members, then the Board would continue to pay  a commission per membership. Those objectives were to: attain 20 new lodging members and 10 new associate members by Dec. 15 while maintaining existing 2011 membership levels.  Further discussion resulted in confirming that the EALA Board would pay the SEO provider (Tony Bielat) $250/month directly instead of through Rhonda. 
LMD
Steve Kruger stated his concerns regarding the Local Marketing District. Specifically, his concerns are the leadership of the LMD, the conflict of interest with the Blackhurst husband and wife, and performance measurements.  It was decided that all concerns and questions should be presented to Peggy Campbell for her response this week. It was NOT the time, nor with the current “temperature” of the City, to move ahead with a survey.  All staff positions with the LMD  become “right to work” as of Jan. 1, 2012.
Financials
Financial Report – Ken summarized the financials and passed out a spreadsheet with all invoices paid to Rhonda for 2010 and YTD 2011. In addition, Ken was given a spreadsheet from Rhonda that needs further clarification. 
Board Candidates Update
a.  Interview update – candidates Shelly, Jim and Marisue were discussed-Alison will confirm with Jim that he is able to commit the time required to be on the Board. Will announce new board members at Dinner Meeting.
b. Mike Morris Interview – Ken will interview via telephone, board will vote . 


Dinner meetings

October

Aspen Lodge 

Peggy Campbell with the LMD
November

Lake Shore Lodge
CHLA-Julie to confirm

December

Rock Inn

Christmas Party-Elizabeth to confirm

January


Otherside 

Bed Bugs is a dirty word-Lindsay to confirm

February

Twin Owls

?????-Lynette to confirm

March


Nicky’s


?????

April


Rcky Mtn Park Inn
Trade Show-Alison to confirm
May


Della Terra

Annual Meeting – Elizabeth will confirm
Actual dates and times to be finalized. 

Will have committee sign up sheets at the Dinner meeting.  Membership Committee, Tradeshow Committee, Emarketing Committee, WinterFest Committee. 
 Winter festival update – Elizabeth

Had first meeting, need committee members, sponsorship email is out, poster deadline, Halloween hand-outs (need volunteers), Catch the Glow Parade (need trailer and barn), need EALA Board and volunteer help. 
Will need lots of volunteers-Sign up sheet at Dinner meeting

LMD update – Lindsay
Budget discussions have begun regarding Town investment.  Investment from Town to LMD is not certain.

2 new board positions opening (current board members whose term is expiring – Cory Blackman & Bill Almond).

EALA and LMD should continue to partner and keep communication open and consistent with Town Board.
Member Town Administrator survey 
Elizabeth sent results of survey to Town Trustees and Mayor.  Received 56 responses. 
New Business 
 CO Activity Centers - Estes Park Banner ad:  Lindsey Rohrbaugh needs to know what changes to make.
Dimensions  6.875"w x .5"h
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Recommend change of tag line to “Relaxing Mountain Getaway.”
Trade-EXPO show 2012 –Julie and Alison will spearhead the Trade Show. Welcome any and all help. 
Branding Committee Update – Elizabeth shared two books on Branding. Recommends everyone read them to
    understand the role and task of the LMD.
   Member Website - Updating the estesarealodgingassociation.com website-Alison will get login and password and
                                      Begin updating. 


 Meeting adjourned
