Agenda

EALA Board Meeting Minutes

September 13, 2011

Estes Park Library Wasson room 11:30 am

In Attendance: Lynette, Elizabeth, Lindsay, Julie, Ken, 

Notes Taken By: Lindsey Rohrbaugh

Call meeting to order

Approval of Agenda

Changes to Agenda

1 Membership Committee update –pushed to next meeting- working on member list

a Request for Steve to send Talking Points to Board.

1 Trade Show 2012 under old business will be pushed to next meeting

Financial s

1 Financial Report – Ken

a Account #1$8,337.18

b Account #2 $5,591.03

1 Pay Bills

a No Bills

Old Business

1 Estespark-Colorado contract update – Rhonda

a Rhonda Resigned

b Board would like to encourage her to provide an update on the website

1 Pro’s, Con’s, Cost

2 Presentation and Formal Plan to be provided by September 27th

3 Dinner meetings

	Month
	Location
	Speaker/Topics
	Point Person

	October 13th or 14th  
	Rock Inn
	EALA Update
	Elizabeth

	November 10th
	Lake Shore Lodge
	CHLA/ADA Requirements
	Julie

	December 12th
	Mary’s Lake Lodge
	Christmas Party
	Elizabeth

	January 17th
	Otherside Restaurant
	Bed Bugs follow-up
	Lynette

	February 8th
	Twin Owls
	LMD Q &A
	Lindsay

	March
	Nicky’s
	RMNA/RMNP
	Lynette & Ken

	April
	Trade Show
	
	

	May
	Della Terra
	Annual
	


Other topic Ideas:

Estes Park Emergency

1  Town issues

a Survey to see how our members would like EALA to get involved

1 i.e. Shuttle bus schedule 2012

2 Candidate Endorsement

3 Town Administration

1 Winter festival update – Elizabeth

a September meeting in place

b Location of the Festival is being moved to Stanley Fairgrounds because they  have to.  Not allowed to be in Bond Park due to size of festival, tent stakes, liability and number of participants.

1 LMD update – Lindsay

a Everything is on pause until October Meeting when Administration contracts are up for renewal with the town- Many Decisions will be affected on how issues are moved forward.

b LMD Location- CVB or Another- Does it matter?

c Visitor Services- Should LMD take this responsibility over?

d Does EALA want to get involved?

1 If there are issues EALA wants to support we should, and then LMD can create a statement of support if it is necessary. i.e. shuttle


New Business 

1 Member survey- Lynette

a Lindsay and Elizabeth will get the Town Administration portion of the survey outlined for members.  Will include questions about their overall impression of the current TA’s performance.  This may be sent out on its own (separate from the “main survey),” because it is time sensitive.

b A few Topics for “Main Survey:”

i What resources are you looking for, or would be helpful

ii Town issues, Effectiveness, direction, leadership

iii Administration, budgets/funding of the town and LMD

iv What issues of concern would members like us to get involved in

v How was your year???

vi What marketing would you like to see EALA involved in?

vii Would you attend a marketing meeting?

viii Board would like to find out from the members if they would like a website or if a member site would be just as useful. Reallocating the dollars spent to other opportunities.

1 Open Positions

a Board would like to request members to express interest to fill these positions.  Email will be sent to members.  Appointment will be made after Board interviews interested individuals.

1 Val Thompson- Associate Position Up 2013

2 Rhonda Sharp- Lodging Position Up 2013

Schedule October Meeting

October 10th 11:30


Estes Park Library Wasson Room

Meeting adjourned

